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Right now, under the ocean…

Every video you watch, every search you make, every ChatGPT or Claude answer you get —

travels as light through cables on the floor of the sea.

Some of those cables land right here in Samoa.

You are not at the edge of the digital world.

You are connected to all of it.



AI is not magic
It's mathematics and data — a tool shaped by what it learns from.

“AI thinks like a human.”
It doesn't. It has no feelings, no common sense — it spots patterns 
in data.

“AI is always fair and neutral.”
It learns our biases. Over 90% of its data is in English — it barely 
knows the Pacific.

“AI will take everyone's job.” It changes how work is done. It still needs people to guide it.



The AI family — not all AI is the same

1 · Predictive AI

It recognises.

Sorts and spots patterns.

Face unlock, spam filters, fraud alerts, 

weather forecasts.

2 · Generative AI

It creates.

Makes text, images, code, music.

ChatGPT, Claude, Gemini and the 

image makers you already use.

3 · Agentic AI

It acts.

Plans and does multi-step tasks on its 

own.

The newest, fastest-moving frontier.



What AI can do — and what it can't

AI CAN

• Process millions of data points in seconds

• Spot patterns humans would never see

• Generate text, images, code and music

• Work 24/7 without getting tired

AI CANNOT

• Truly understand meaning or the real world

• Feel, care, or tell right from wrong

• Replace human creativity and common sense

• Be responsible for its own decisions

Everything on the right — judgment, care, creativity, responsibility — that's where YOU 
come in.



What does AI run on?

Three ingredients make AI work — and one quiet ingredient connects them all.

DATA

The fuel. No data, no learning.

ALGORITHMS

The engine. The maths and models.

COMPUTING

The muscle. Powerful chips and data 
centres.

+ CONNECTIVITY

The bridge. Without the undersea cables, none of this reaches Samoa. No connection, no AI.



How AI actually works
Two phases — first it learns, then it works.

PHASE 1  ·   IT LEARNS PHASE 2  ·   IT WORKS

DATA

Mountains of text, images and video

TRAINING

The AI “goes to school” — learning 

patterns on giant clusters of chips (GPUs)

INFERENCE

The trained model does the job — it 

answers you in real time

YOU

On your phone or laptop

→ → →

Training = learning (done once, enormous).  Inference = doing (every time you use it).  Both shift huge amounts of data between 
data centres.



T H E  S C A L E  O F  A I

AI runs on oceans of data — and the world’s undersea cables

1+ PB
a frontier AI model’s training set — text, 

images, audio & video (est.; 1 PB = 1,000 TB)

Exabytes
the biggest AI labs now move multiple 
exabytes — training, synthetic data & 

retraining (1 EB = a million TB)

10×
growth in AI training compute since 2024 —

now the main driver of better AI

Every AI prompt, model update and cloud service depends on data flowing across submarine fibre-optic cables. Samoa’s 
international connectivity — built and operated by SSCC — is part of the infrastructure powering the AI economy.

Order-of-magnitude estimates. 1 PB = 1,000 TB · 1 EB = a million TB.    Sources: Epoch AI · Our World in Data · TeleGeography (2026).



S A M O A ' S  S T O R Y

From the edge of the map to fully 
connected

▶  30-sec clip: Tonga goes dark

30-sec clip: Tonga goes dark

82×
more capacity than

when we started

~98%
cheaper internet

for Samoa

3
cable routes —

triple redundancy

The road is built. Now Samoa needs the drivers, the builders and the navigators of the 
digital age — and that is you.

https://www.youtube.com/watch?v=9WPhxl7gpaE
https://www.youtube.com/watch?v=9WPhxl7gpaE
https://www.youtube.com/watch?v=9WPhxl7gpaE
https://www.youtube.com/watch?v=9WPhxl7gpaE
https://www.youtube.com/watch?v=9WPhxl7gpaE


AI for development — real uses for the Pacific

Our ocean

Spotting illegal fishing from satellites and 

tracking whale migration across the Pacific.

Health

Helping doctors detect disease earlier from 

scans, and supporting mental-health care.

Learning

Online classes, translation and a patient tutor in 
your pocket — for any student, anywhere.

Climate & food

Better weather and disaster warnings, and 
smarter farming for our families.



AI barely knows Samoa — yet

90%+
of the data AI learns from is in English. Our language, our 

ocean and our stories are barely in there.

So who teaches it about us?

Who puts gagana Samoa, our culture and our needs into 

the digital future? Someone has to. Why not you?

If we don't help shape AI,

someone else will shape it for us — and it won't speak Samoan, and 

it won't know our ocean.



BACKUP — US E WITH SLIDE 11

Live demo 

Ask the AI, out loud:

“Explain the Samoan proverb ‘E 

pala le ma’a, ae le pala le tala’ and 

its meaning in Samoan.”

“See? It doesn’t really know us — yet. 

That’s the gap you get to fill.”



You don't have to invent the next ChatGPT

In the gold rush, who got rich?  The people who sold the picks and shovels.

In the AI age, the picks and shovels are skills. Here's where the jobs are:

Networks & cables

Keep the connection alive

Software & data

Build and train the tools

Cybersecurity

Protect people and systems

Applying AI

Solve real Samoan problems

It all starts with STEM — science, technology, engineering and maths.



M Y  C H A L L E N G E  T O  

Y O U

Three things to carry out of this room

Stay curious

Learn the maths and the code. Ask 

how things work. Curiosity is your 

superpower.

Be responsible

Use AI with honesty and care. Put 

Samoa's voice and values into it.

Serve your people

Tautua. Use what you build to lift your 

family, your village, your nation.

Nobody is coming to build your digital future for you.

That's your job — and your opportunity.



The cables are laid.

The future is wide open.

Now it's your turn to shape it.

Fa'afetai tele lava  •  Thank you

Scan to explore SSCCConnecting Cultures, Empowering Communities, Transforming Lives.
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